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Breast clinic success storyBreast clinic success story

Breast Cancer situation in NB (2002)Breast Cancer situation in NB (2002)

►►In In comparisoncomparison to the Canadian to the Canadian averageaverage

�� Incidence is risingIncidence is rising

�� Screening levels are lowScreening levels are low

�� Mortality rates are higherMortality rates are higher

Starting pointStarting point

►►Recognition of Recognition of problemproblem by by healthhealth care care 
professionalsprofessionals and and communitycommunity survivorssurvivors

►►SurvivorsSurvivors meetmeet withwith boardboard in in marchmarch 20022002
�� Report unacceptable wait times from detection to Report unacceptable wait times from detection to 
diagnosis and diagnosis to treatmentdiagnosis and diagnosis to treatment

�� Demand better coordination and organization of Demand better coordination and organization of 

care and support for patients.care and support for patients.

StudyStudy of the of the problemproblem

►►Multidisciplinary team Multidisciplinary team createdcreated to: to: 

�� Evaluate wait timesEvaluate wait times

�� Determine the causes of delaysDetermine the causes of delays

�� Provide solutionsProvide solutions

►►Retrospective analysis of breast cancer Retrospective analysis of breast cancer 

patients treated between 2000patients treated between 2000--20022002

Information Information gatheredgathered

►►No. of No. of daysdays betweenbetween the the detectiondetection and:and:

�� DiagnosisDiagnosis

�� SurgerySurgery

�� Start of Start of oncologyoncology treatmenttreatment

►►Compare results from all regions referrals Compare results from all regions referrals 

Results of the analysisResults of the analysis
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ConclusionConclusion

►►DelaysDelays are are tootoo long long 

►►Causes Causes varyvary

►►DelaysDelays negativelynegatively impact impact outcomesoutcomes

►►Patients Patients needneed information and support information and support 

duringduring intialintial stages (stages (ieie investigation and investigation and 

diagnosisdiagnosis))

LabyrinthLabyrinth of of HealthHealth CareCare

►► Exam or Exam or 
ScreeningScreening

►► Detection of Detection of 

anomalyanomaly

►► BiopsyBiopsy
►► Pathology Pathology 

AnalysisAnalysis
►► SurgerySurgery

Visit with FPVisit with FP

►► RadiologyRadiology

Visit with FPVisit with FP

►► Surgery consultSurgery consult

►► Oncology/Radiation Oncology/Radiation 

oncology consultoncology consult
►► RadiologyRadiology ►► Adjuvant therapyAdjuvant therapy

Average time to Average time to 
completecomplete

180 days180 days

Breast Breast ClinicClinic ConceptConcept

►►Goals:Goals:

�� Reduce frontReduce front--end delays leading to diagnosisend delays leading to diagnosis

�� Provide multidisciplinary care approachProvide multidisciplinary care approach

�� Provide patient support during entire processProvide patient support during entire process

�� Create standardized protocols for patient careCreate standardized protocols for patient care

�� Provide followProvide follow--up care for:up care for:

►►Benign and malignant breast diseaseBenign and malignant breast disease

►►Women at higher risksWomen at higher risks

Objectives of Breast ClinicObjectives of Breast Clinic

►► Exam or Exam or 
ScreeningScreening

►► Detection of Detection of 

anomalyanomaly

►► BiopsyBiopsy

►► AnalysisAnalysis

►► SurgerySurgery

►► Chemotherapy/RadiationChemotherapy/Radiation

Reduction of time to Reduction of time to 
diagnosis diagnosis 

Care Care pathwaypathway

Breast Clinic
1) Contact with Nurse/Navigator

2) Radiology exams scheduled

Suspicious lesion found

Referral by physician or radiologist (access)

Referral to Surgeon of choice

Radiology investigation

a) Mammography  

b) ultrasound

c) MRI

Biopsy/Surgery

Case 

discussion

Multidisciplinary

team

Rad Onc/Med Onc

Ongoing contact with

Family Physician

a) Reports and consults

b) Care and support

How did we do?How did we do?
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ComparisonsComparisons

0000--02            0302            03--04           % 04           % 
reductionreduction

�� Mammography:          23 d                   19 d          17%Mammography:          23 d                   19 d          17%

�� Ultrasound:                16 d                    5 d          Ultrasound:                16 d                    5 d          69%69%

�� Biopsy:                      37 d                  19 d         Biopsy:                      37 d                  19 d         49%49%

�� First surgery: First surgery: 22 d22 d 20 d             9%20 d             9%

�� Second surgery:         25 d                  22 dSecond surgery:         25 d                  22 d 12%12%

�� Oncology consult:       27 d                  27 d             0Oncology consult:       27 d                  27 d             0%%

�� Initiate treatment:      32 d                  12 d            6Initiate treatment:      32 d                  12 d            63%3%

�� Total:                        182 days          124 days  Total:                        182 days          124 days  32%32%

�� In modifiable areas, 58% reduction of delaysIn modifiable areas, 58% reduction of delays

Can we keep up the pace?Can we keep up the pace?
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CornerstonesCornerstones of the Breast of the Breast ClinicClinic

►►IntegrationIntegration of of medicalmedical servicesservices

►►ReductionReduction of of delaysdelays

►►TimelyTimely patient patient educationeducation and supportand support

►►PersonalizedPersonalized treatmenttreatment by by interdisciplinaryinterdisciplinary

teamteam

►►CooperationCooperation atat all all levelslevels of careof care--giversgivers

Unforeseen benefitsUnforeseen benefits

►►StandardizationStandardization of of workwork--upsups

►►Excellent communication Excellent communication betweenbetween carecare--

giversgivers

►►AppropriateAppropriate selectionselection of patients for new of patients for new 

technologies (MRI)technologies (MRI)

►►IncreasedIncreased earlyearly detectiondetection of of breastbreast cancercancer

Case Case StudyStudy

45 45 yearyear oldold womanwoman feelsfeels a lump a lump 

ConsultsConsults an an afterafter--hourhour clinicclinic

ReferredReferred to the to the breastbreast clinicclinic on on 24/07/0624/07/06

Start of the investigationStart of the investigation

►►Phone interview Phone interview withwith the nurse navigatorthe nurse navigator

►►MammoMammo and U/S and U/S donedone 03/08/0603/08/06

►►SeenSeen by surgeon of by surgeon of herher choicechoice 08/08/06 08/08/06 

withwith resultsresults..

►►Biopsy under U/S Biopsy under U/S scheduledscheduled 11/08/0611/08/06
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MammographyMammography Mammographie (Mammographie (contcont’’dd))

UltrasoundUltrasound Biopsy under ultrasoundBiopsy under ultrasound guidanceguidance

Multidisciplinary reviewMultidisciplinary review

►►PathologyPathology came back normal came back normal breastbreast

parenchymaparenchyma

►►RadiologyRadiology askedasked itit bebe removedremoved

►►Surgeon Surgeon removedremoved the the lesionlesion; cancer ; cancer foundfound

Breast MRIBreast MRI



5

ChallengesChallenges

►►MaintainMaintain standards standards despitedespite workloadworkload

►►SeeSee patients patients withinwithin one one monthmonth of of 

referralreferral (non(non--urgent cases)urgent cases)

►►IntegrationIntegration of new technologies (MRI, of new technologies (MRI, 

VacoraVacora))

►►KeepKeep statsstats for all patients for all patients referredreferred

StatisticsStatistics

►►0303--0404 513 513 consultsconsults 58 cancers58 cancers 11%11%

►►0404--0505 582 582 consultsconsults 72 cancers72 cancers 12%12%

►►0505--0606 632 632 consultsconsults 83 cancers83 cancers 13%13%

►►0606--0707 810 810 consultsconsults 103 cancers103 cancers 13%13%

►►0707--0808 786 786 consultsconsults 83 cancers83 cancers 11%11%

Role of the nurse navigatorRole of the nurse navigator

►►AssessmentAssessment

►►AdvocateAdvocate

►►InformationInformation

►►Access Access 

►►ReferralReferral

Thank you!Thank you!

Questions???Questions???


